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Division of Economic Development 

 
Staff 
 
Kate Kane, Associate Director of Economic Development 
 
Economic Development Mission 
 
The primary area of focus of the Division of Economic Development is to promote the 
Township of Hamilton and Business Advocacy.  
 
Economic Development Vision 

 

• Strengthen and Grow Our Business Community: Support the retention and 

expansion of existing businesses while strategically attracting new enterprises 

and enhancing entrepreneurial opportunities across the Township. 

• Cultivate Meaningful Partnerships: Continue building strong relationships with 

local businesses, civic organizations, nonprofits, academic institutions, residents, 

and neighboring communities to create a collaborative environment where 

everyone thrives. 

• Serve as a Comprehensive Business Resource: Act as a central hub for 

businesses of all sizes, new and established, by providing educational tools, 

data, and guidance while acting as a liaison to local, regional, state, and national 

programs. 

• Promote Hamilton Township as a Destination: Highlight Hamilton as a vibrant 

place to visit by working closely with the established Mercer County Office of 

Travel and Tourism and drive local economic activity. 

 

Goals of the Division of Economic Development 

The focus of the Division for 2025 was to continue advancing projects and initiatives 
that supported the business community in Hamilton Township. Throughout the year, 
the Division worked on the following priorities: 

• Hosted another Job Fair in partnership with business organizations. 
• Continued enhancing Grand Opening initiatives for new businesses. 
• Completed the necessary steps to achieve Hamilton’s Film Ready certification 

with the NJ Film Commission/NJEDA. 
• Continued highlighting local businesses and bringing greater attention to the 

Business Registry. 
• Strengthened relationships with industries within the Township, including the 

Realtor community. 
• Promoted partnerships that elevated our businesses and showcased Hamilton’s 

economic assets. 
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3-year Goal: 

The 3-year goal remains the same. Looking ahead, the Division of Economic 
Development should expand to the Division of Economic Development and Tourism. 
Hamilton has a variety of assets and that will only grow as the next few years develop.  

• The Film Ready initiative will have a positive economic impact on our community.  

• Events coming down the pipeline, like the World Cup 2026 and the 250th 
Anniversary of our Country will have a positive economic impact on your 
community.  

• Sports tournaments like NJ State Pickleball, which brought over 500 players to 
Hamilton Township will continue to increase.  

• Local attractions as Grounds for Sculpture who introduced a Winter light show 
called “Night Forms” for a 2-year span and had a 30-50% increase over their 
typical 250,000 annual visitor will continue to look at new initiatives that will drive 
even more visitors. 

• The mix-use concept is still an aspect of re-development for Hamilton that will 
drive tourism dollars to the town. Regardless of the location, the concept of 
shopping, dining and living will impact the local economy in a positive way.  

• Job Creation – Continue to host annual job fair for the residents & attract 
businesses such as the cannabis industry which will bring an anticipated 200-300 
jobs to Hamilton Township.  

2025 Activity  

 
The head of this Division, the Associate Director continues to create initiatives that 
increase business activity in the township, create business opportunities, cultivate 
relationships with the existing business community and assist with business growth and 
success.  
 
Key Areas/Goals and Initiatives  

• Involvement in The Hamilton Partnership, Shop Hamilton and Hamilton Twp. 
Economic Advisory Commission.  

• Maintain and grow the Business Registry – a list of all our businesses. This tool 
has strengthened communications between the Township and the Business 
Community. The registry has also allowed the township to gain valuable 
information for future metrics.  

• Cultivate relationships with our shopping center professionals– evaluate 
vacancies and assist with improvement the success of their vacant and help 
increase traffic to their businesses  

• Continue to enhance the landing pages on the website – increase the information 
available.  

• Perform the necessary steps to get Hamilton Film Ready certified with the NJ 
Film Commission/NJEDA.  

• Continue the “In the News” landing page to highlight positive press about new 
businesses and activity in Hamilton.  

• Enhance the Job Fair from the previous year.  
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• Grow the relationship with the Hamilton real estate community.  

• Continue to strengthen our assistance with new businesses in the opening 
process. Assist with communication efforts with divisions relevant to the process. 
 

New Business Grand Openings  
 
Getting our new businesses open continues to be a big focus. After the pandemic, it 
was important to assist businesses in getting them up and running as soon as possible. 
That included working with them on facilitating their Grand Openings as well as 
introducing them to our business community leaders. The Division of Economic 
Development works with each new owner and assists with the communication efforts 
between the divisions and departments within the township.  
In addition, the Division created an easy to use guide to assist the new businesses. 
Each Grand Opening includes a ribbon cutting, a press release as well as exposure on 
our website under the “In the News” section.  

 
Below are the Grand Openings that took place in 2025.  
 
February 21st – Pickleball Kingdom – Horizon Dr.  

February 25th – P23 Tea – Rt 33  

March 6th - Hearten Day Program –Whitehorse-Mercerville Rd.   

March 27th – New Life Group – IBIS  

April 10th – Spigola – Deerpath Shopping Center  

May 1st – Angie’s Luncheonette 2 – Dover Park Plaza  

May 1St – Raza’s of Hamilton – Rt 130  

May 3rd – Wingstop – Independence Plaza  

May 7th - Stewarts Root Beer – Rt 33  

May 15th – 21 Club Barber Shop – Dover Park Plaza  

May 22nd – Serv Behavioral Health – AAA Drive  

May 23rd – Patel Brothers – Quakerbridge Rd.  

May 31st   – Pet Supplies Plus  – Whitehorse Ave 

June 5th - Estetica Medical Aesthetics (Med Spa) 

June 6th – Vitale Inspections – Klockner  

June 26th Accela Post Acute Care   

June 20th Rolito’s Ice Cream – 876 Whitehorse  

August 15th Emaan Grocery & Halal Meats - 233 Highway 33   
OPEN Crumble Cookie – Hamilton Market Place 

OPEN - Bath and Body Works – Hamilton Market Place 

OPEN - Poke Brothers – Rt 33  

OPEN – Soulberry Natural Markets (Black forest)  

OPEN - Inspirations Thrift Store – Mercerville Shopping Center  

OPEN - Chipotle – Whitehorse Mercerville  
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August 27th – Yoja Salon and Yoja Brow  

Sept 5th Haitian Caucus – Development Center  

Sept 6th - Abundant Grace Ministries Community Center  

Sept 10th – Feel the Fit gym – George Dye Rd.  

Sept 15th – Northeast Alternative – Rt 130 

OPEN - Valvoline – Rt 33  
October 3 – DAVE’s Hot Chicken – Rt 33  

October 18 – Sughra Get Well Clinic – Klockner Rd.  

October 25th - Pulse Fitness – Briarwood Shopping Center  

November 7th – Circadia Group – (old First Bank on 33)  

November 7th – DTLR – Independence Plaza  

November 10th - Bagel Bazaar – Mercerville Shopping Center 

November 13th - Cloak and Dagger – Rt. 33 new location  

November 13th - El Toro – 628 Arena 

November 14th - Matakas Jiu Jitsu  

November 17th - Qdoba – Kuser Plaza  

December 2nd – Nottingham Tavern, new indoor/outdoor patio 

December 9th - Abundant Grace Ministries Community Center 

December 16th – PROP Hair Studio 

December 18th Creative Change New IDD Day Habilitation Program    

Dates to be set in early 2026 

Date TBD- Sunrise Point 2277 Route 33  

Date TBD - Capital Health primary Care – Mercerville Shopping Center  
New Businesses coming in:  

• Sprouts – Mercerville Shopping  

• Success on the Spectrum 1125 Mercerville Rd.  

• PT Max Physically Therapy – 1601 Whitehorse  

• Primal Jym – Kuser Plaza  

• Driving Academy (CDL) – 1400 E State Street.  

• Fiberglass Pool Design LLC – moving into Route 206 (old powerhouse)  

• 60/60 Sixty Sixty Eyewear Store – coming to Kuser Plaza  

• Blooms for you, Flower Shop – coming 2444 Hamilton Ave (old A-1 Locksmith)  

• The Hummus Republic – 3100 Quakerbridge Rd. (old Jennie Craig) 

• Comfort Keepers - 2670 Nottingham Way (old Delcrest)  

• Blueprint Cookies (near UNO’s) 

• Raising Cane’s (old Chase on route 33)  

• Il Dono (old Tessara’s)
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Grand Opening/Ribbon Cutting Guide  
 
The guide remains a very helpful tool for our new businesses.  
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Press Releases  
 
This Division continues to issue press releases for each new business grand opening. 
These press releases remain a valuable tool for generating exposure for the new 
businesses and introducing them to the Hamilton community. The Press Releases for 
the new businesses can be found at: https://hamiltonnj.com/189/Economic-
Development under “Hamilton Business News”. 
 
   

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
This year, a comprehesive guide was created to help new businesses open in Hamilton.  
 
There are 3 components to the guide; a booklet version that can be used in the office as 
new business owners come in, a pdf website downloadable version so businesses can 
easliy print a version to follow and a landing page on the township website.  This 
landing page can be found under “Business Owner”  on the home page.  
 

 
https://hamiltonnj.com/640/Starting-a-Business-in-Hamilton 
 

https://hamiltonnj.com/189/Economic-Development
https://hamiltonnj.com/189/Economic-Development
https://hamiltonnj.com/640/Starting-a-Business-in-Hamilton
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The booklet is below. 
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Breez Banner  
 
In the Spring of 2024, Hamilton Township partnered with Breez Banner to bring banners 
to the community. This division collaborated with Public Works to identify the number of 
poles the township had in inventory and their locations. Breez Banner reached out to 
our local businesses to secure advertisers for the project, and the response from the 
business community was overwhelmingly positive. 
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The banners are currently displayed on South Broad Street, the jug handle behind 
Wawa on Route 130, Church Street, Nottingham way, and the Hamilton Train Station.  
  
With the success of year one, Hamilton Township entered the second year of this 
partnership. Breez Banner was able to provide the following statistics from year one.  
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2025 Job Fair 
 
In March of 2025, the Division of Economic Development, along with the Hamilton 
Partnership, Shop Hamilton, HTEDAC, Mercer County Office of Economic Development 
hosted the third annual Job Fair.  
 
Vendors: We had a total of 75 vendors as well as resources from Municipal, County, 
State and Federal entities. Resume assistance, the Health Department and newly 
added professional headshot station rounded out the group of vendors.  
 
Job Seekers: We did not pre-registered this year. The idea was to improve the process 
by getting them in the door more efficiently and to the area of interest. We grouped the 
employers by industry, which improved the process as well.  
Below was the breakdown of the foot traffic of job seekers.  

 

Foot traffic: 11am – 12pm: 590 people  

     12pm – 1pm: 307people  

     1pm – 2pm: 288 people  

      2pm -3pm: 81 people  

Total: 1266 job seekers  

 
The large turnout tells us that the job fair is a critical need for our community and our 
Hamilton residents. 
For reference:  
In 2024, final numbers were 357 pre-registered, plus 733 walk-ins, with a total of 997.  
In 2023, final numbers for the day were 285 pre-registered job seekers and an 
additional 350 walk-ins. 
In 2022 - 300 prospective job seekers.  
 
The 2026 Job Fair planning is under way. The date is set for March 20, 2026.  
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2025 Job Fair Survey and Results  
The division also administered surveys to the vendors to capture valuable feedback 
about the event.  
 
From the surveys, the following was captured, the information will be evualated to 
improve the 2025 Job Fair.  
 
Over 86% of the vendors rated the Job Fair as excellent or very good. While over 50% 
hired or expect to hire an applicant from the Job Fair. 90% felt the location worked well. 
The Majority of our companies were 50-100 or 100 plus employees.  
 

 
 

Hamilton Township – “Film Ready”  
 
The Film Ready New Jersey Program is a multi-step training and certification program 
that prepares communities to accommodate and support movie and television 
productions and effectively market municipalities as film destinations. Hamilton is 
currently in the final stage of approvals and will be announced in the next round in early 
2026.  
 
As more productions choose New Jersey as their backdrop, the training provided by the 
Film Ready Program will generate an economic boost for communities across the state 
by creating jobs, supporting small businesses, and attracting tourism. 
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New Jersey has a rich history in entertainment, and the state’s motion picture and 
television industry is at the forefront again as production has exploded in recent years. 
Since the revival and enhancement of the NJEDA’s Film and Digital Media Tax Credit 

Program, the state has attracted 166 feature films, television shows and digital media 
projects. This activity has generated $2.3 billion in spending. New Jersey now enjoys a 
constant flow of filmmaking across every county from Cape May to Sussex, hastening 
the demand to prepare municipalities for an influx of film and television production. 

 
The Division aggressively worked diligently to complete all the steps needed for the 
certification.  It worked with members of the Business Community/Partnership/Shop 
Hamilton to recruit businesses for the Production Services Directory as well as the 
location library on the film commission’s website  
 
The division also worked meticulously to add Hamilton assets to the locations library. 
Veteran’s Park (new pickle ball), Grafton House exterior and interior, Sayen House and 
Gardens, Martin’s Lake, The Golf Center, Gropp Lake, and Nottingham Firehouse.    

 
 

https://urldefense.com/v3/__https:/www.njeda.gov/film/__;!!J30X0ZrnC1oQtbA!PnxwHYjJNp8nFWkHE0s4vgTsRuE-0Th1EvHj6f8na7c25JGn4lBHruQcU13ggTUWS8N7jiXub_dYD4pXHwqzAIq_BNya3y1lz8Cv$
https://urldefense.com/v3/__https:/www.njeda.gov/film/__;!!J30X0ZrnC1oQtbA!PnxwHYjJNp8nFWkHE0s4vgTsRuE-0Th1EvHj6f8na7c25JGn4lBHruQcU13ggTUWS8N7jiXub_dYD4pXHwqzAIq_BNya3y1lz8Cv$
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Attend Events/Meetings - Business Advocacy 
 
Providing resources and assistance is an on-going focus for this Division. The following 
are areas that assist this Division with connecting with our business community. 
 

• Liaison at Shop Hamilton Meetings – Offering assistance and out-reach to their 
members. Over the course of the 6 years, our office has been a valuable 
resource for Shop Hamilton members.  
 

• Hamilton Partnership in conjunction with the Mayor and Director of C&ED. 
 

• Liaison at Hamilton Twp. Economic Development – assist with planning Business 
Awards Dinner, Press Conference, Scholarship Reception.  

 

• This Division attends various meetings and events throughout the year to 
promote our Township as a whole, to attract new businesses, to identify potential 
partners for our existing business community. Such include, the Real Estate 
Forecast and liquor reform discussion hosted by the Princeton Mercer Regional 
Chamber and other events from NJBIA, NJRHA and NJTIA that effect and impact 
our Hamilton businesses.  

 
The role of this Division is to be aware and knowledgeable of the programs, resources, 
and assistance available to our business community. Cultivating relationships with the 
Mercer County Economic Development office, New Jersey Economic Development 
Authority, Business Action Center, and Choose NJ are critical.  
 
 

Attend Monthly Meetings  
HTEDAC Commission Meetings – Once a Month (Second Wednesday of the Month)  
ELC Luncheons – first Friday of the Month  
Hamilton Partnership Meetings - 8am – 9am - 2nd Wednesday of the Month  
SHOP Hamilton – 8am – 9am – last Wednesday of the Month and Executive Board 
Meetings -2nd Friday of the month.  
NJTIA, PMRCC, NJBIA, NJRHA – when scheduled. 
 

Mercer County Office of Travel and Tourism  
In Early 2025, The Princeton Mercer Convention and Visitors Bureau Committee 
(PMCVB) transferred the Tourism arm of the region to the County Office of Economic 
Development. The Mercer County Office of Travel and Tourism. This division has started 
to work closely with the new office.  
 
With the World Cup 2026 and the Semi-quincentennial, marking the 250th Anniversary of 
our Country, it will be important to collaborate as a county and a region. In Hamilton, we 
have already held meetings with our hotels, business partners and attractions to take a 
proactive approach to these milestones.  
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Business Registry 
 
In the fall of 2020, council passed an ordinance to create a Business Registry. This 
Business Registry has strengthened the communication between the business community 
and the Township. Businesses can register for free and online. This division has been 
tasked to promote the business registry as well as identify ways it can be used to assist 
our businesses in the future. The Business of the Week campaign is one example that 
has come out of the business registry. In addition, data and statistics like the one below 
will be useful tools going forward. The below chart identifies the industries that are 
represented by our business community.  
The Ordinance can be viewed here: Chapter 150 – 20-024 
 
In June 2023, the amendment was passed to move the registration from July 1st - June 
30th to the calendar year of January 1st to December 31st. The change aligns with other 
license renewal, such as the food retail in the Health Department and others in the Clerk’s 
office. We are currently in our second year of the new cycle.  
Our division works with GovPilot, along with the Clerk’s office to administer a smooth 
renewal process, renewal reminder emails have been set up to ensure our business 
community is notified. The goal is to have 4 reminders go out.  
 
1st reminder: 12/4/2025 
2nd reminder: 12/15/2025 
3rd reminder: 12/26/2025 
4th reminder: 12/31/2025 
 
Currently, there are just about 900 businesses registered in the Business Registry and 
over 600 businesses have renewed for 2026 calendar year. Prior to looking at 2026 
license cycle, there are 900 businesses registered in 2025.  
This chart indicates the categories.  

 
 

https://www.ecode360.com/27098655?highlight=20-024&searchId=27350147501837311#27098655
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Business Community Email Blast:  
 
The Division continues to create e-blasts for the Business Community. The emails are 
sent out once a quarter with resources and important information. According to Constant 
Contact, the open rate ranges from 47%-59%.  
 

 
Visit Hamilton -Tourism Brochures 
 
Under this Division, a “Visit Hamilton” brochure to highlight all that Hamilton Township has 
to offer, was re-designed in 2021 and will continue to be updated every couple of years. 
The brochure features local attractions, our parks and historical sites as well as a map. 
The brochure has been distributed to Hamilton’s hotels, local attractions, historical sites 
and retail shops.  
The Brochure continues to be distributed to various associations and organizations who 
host their events in Hamilton.  
Below is a sample of the letter that was created for one of these organizations as well as 
the pages of the brochure.  
 

 
 
 
CGI Videos  

In 2021, we created the Hamilton Videos with a partnership with CGI Communications. 
With the first agreement, videos ran for three years. In 2024, we renewed our agreement 
with CGI Communications.  

Hamilton has so much to offer and collaborating with a company that could help put 
videos to express this was a project we are very proud of.  In the 2024 contract, the 



17 | P a g e  
 

division has worked to revise the videos and script but were able to use a lot of the 
content from the first round. In addition, set up 2 filming days to add new content from our 
small business community.  

To offset the cost of the videos, CGI worked to secure business advertising for the 
program. Each logo of these businesses can be found around the videos. They link 
directly to their website or to a video created with CGI.  

The new videos were edited and launched in early 2025 
https://www.elocallink.tv/m/v/Redesign4/?pid=B9xzy7z3&fp=njhami24_wel_rev2_iwd 

 

With both sets of videos, a comprehensive campaign was put together to share the 
videos and we will be looking to do the same for the next round. The videos will be sent to 
the following:  

• The teams at Kuser, Sayen, Grafton and Parks and Recreation  

• Business Leaders and Business Organizations  

• Shopping center/leasing agent contacts 

• Hamilton Hotel contacts  

• Grounds for Sculpture contacts  

• Local real estate agents  

• The Chamber, Convention and Visitors Bureau and Mercer County’s Office of 
Economic Development. 

• Welcome emails to our new businesses as well as emails to our potential new 
businesses. 
 

Like before, the videos will be featured on the home page under featured items:  
https://hamiltonnj.com/ as well as under the Community and ED/ Economic Development 
section as a link called “Tour Hamilton” 
https://www.hamiltonnj.com/EconomicDevelopment  
 

https://www.elocallink.tv/m/v/Redesign4/?pid=B9xzy7z3&fp=njhami24_wel_rev2_iwd
https://linkprotect.cudasvc.com/url?a=https%3a%2f%2fhamiltonnj.com%2f&c=E,1,W6nC19eJYdX460sKCAEeRbPZm0xmkFLBqQRwdppOxoLM8uFZdBOcw77iyJd8Px2c_pxkuv4wyhuaeEljF1p8PEKjkzgRfHpUvefmJBboLLGsNac1wQ,,&typo=1
https://linkprotect.cudasvc.com/url?a=https%3a%2f%2fwww.hamiltonnj.com%2fEconomicDevelopment&c=E,1,MER1V8hn47ExWFZ1nhVdxmIHhC8HHUTxzejh3uOxkJVcb6eJGshwvfcgs3_-IemtmOSsfJ9-NjvSC5NJcFTn2lFW3We6PEL3cMQwPppayvVNZ-dNsL3TVJTv&typo=1


18 | P a g e  
 

 

Statistics and feedback from the Video Initiative:  
 
According to Dave Kruss, Senior Account Executive,  
“We have had great feedback from several of the sponsors who are using their videos for their 
own marketing purposes. The Mercer County Special Services School District is using their video 
front and center on their website.”  

The link can be found here: https://www.mcsssd.info/ 
 
The most watched video has been the Welcome video with the Parks and Recreation 
video coming in second, shown in the graphs below. With regard to the videos that have 
been shared the most, the Welcome and Parks and Recreation videos have also been 
the top videos.  
 

 
 

Business Assistance  

 

Since the beginning of the pandemic, we have conveyed the message to our businesses 

that “we are here to help”. Establishing business assistance programs was a top priority 

for the Office of Community and Economic Development and this division spearheaded 

the logistics for many of these programs. It’s important to still mention the success of 

these program:  

 
• CDBG – Community Development Block Grant – Small Business Assistance 

Program  

$70,000 in Grants were awarded to 14 businesses in Hamilton Township. 
 

• CARES Act Grant - The Township appropriated $400,000 of New Jersey’s CARES Act 

Coronavirus Relief Fund (CRF Funds) to support our business community. 141 

businesses were awarded grants ranging from $1500.00 - $5000.00. 

https://www.mcsssd.info/
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• Propane Support Program  

The Propane Program was an overwhelming success. 25 Restaurants took advantage of 
the program utilizing a total of 1350 tanks.  $55,000 of CDBG (Community Development 
Block Grant) funds have been allocated to this program.  

 

• Mortgage & Rental Relief  
36 businesses have been awarded funding from this program – a total of $244,508.92.  

 
There have also been loans and grant programs that come out from the County and State 
that our businesses can take advantage of. This Division works diligently to make sure 
the business community is constantly aware of the programs available from them.  

 
In late 2023, Mercer County rolled out a 0% loan program in partnership with the UCEDC. 
By this division’s continuous work in spreading the word on this program, our Hamilton 
Business community had the most participation of any of the townships in the County. 22 
businesses out of 65 loans were awarded a total of $429,000.00 
 
In 2025, Mercer County rolled out two programs: Mercer County Business Builder Rebate 
Program & Revitalize and Grow Grant.  24 Hamilton Businesses participated in the 
Business Builder Rebate Program and 12 Hamilton businesses in the Revitalize and 
Grow Grant.  
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Mama Dude's 
MAD Disposal & Hauling LLC 
Carellas Chocolates Limited Liability Company 
Central Jersey Landscaping & Lawn Maintenance, Inc. 
ENTERPRISE SOLUTIONS ACCOUNTING LIMITED LIABILITY 
COMPANY 
Delectaco, Inc. 
Main Street Counseling, LLC 
Michael T Remus Inc 
MH Financial CPA Firm LLC 
Salon NVUS Hair LLC 
Ivy on Main LLC 
TWO ANNS, INC. 
P23 Tea Lounge 
Jeff's Top Notch Garage 
Delectaburger, Inc. 
Tri Shield Security and Protection LLC 
The Cheesecake Lady 
Angel Tree Service LLC 
K&M Landscape LLC 
Sheehy & Molinelli, Inc. 
Sidekicks Respite Care LLC 

 
NJEDA has also had a variety of Grants and Loan programs available to our Hamilton 
Businesses.  
 
The E-Commerce Support Program – Businesses partnered with website company for 
assistance with building out their websites.  
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NJEDA Small Business Lease Grant (SBLG) 
 
Below is a list of Hamilton businesses who participated in the NJEDA Small Business 
Lease Grant (SBLG). 
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Small Business Improvement Grant (SBIG) 
 
Below is a list of Hamilton businesses who participated in the NJEDA Small Business 
Improvement Grant.  
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Meet and Greet Out-reach Campaign with Mayor Martin  
 
Visiting our business community has always been a priority for Mayor Martin and this 
Division coordinates this initiative to achieve that goal. 
 
Feedback from the business community is essential for the Township. The initiative for 
the Division of Economic Development and Mayor Jeff Martin to go out, door to door to 
the businesses, was created during the pandemic to provide valuable information. This 
initiative continued through 2022, 2023, 2024 and 2025. The response has been 
overwhelmingly positive. Business Owners have the opportunity to tell the Township any 
challenges they are having, any questions, or tell us how they are doing. 
 
In 2025, the focus continued to be to visit our corporate parks and finding our “hidden 
gems” in our business community. We set time to visit corporate parks; areas such as 
Golden Crest Offices, and Lexington Square. These visits have allowed us to meet and 
connect with business owners and organizations throughout the township.  
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Hamilton Township Economic Development Advisory Commission  
 

The Hamilton Township Economic Development Advisory Commission works alongside 
the Division of Economic Development to assist with the economic efforts of the township.  
Over the course of the last year, the Commission assisted with the Township Job Fair to 
aid our business community and the residents in Hamilton, presented their annual 
Scholarships to students at our Hamilton High School and honored businesses and 
individuals in the community for their economic impact to Hamilton Township.  
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Quarterly Realtors Meetings  
 
Our Realtor Meetings continued in 2025, an initiative that was started in 2023, to 
strengthen our relationship with realtors in the area. In 2025 we conducted 3 meetings – 
January 2025, June 2025 and October 2025. We also have set all the dates for 2026, 
which will be included on the Hamilton Twp, to further our reach.  
 
The meetings have included updates from Housing with regard to lead and fire 
extinguishers, vacant property information, updates and Q & A as well as general 
information like Visit Hamilton Brochures for their open houses, the Hamilton videos for 
prospective buyers and other township information that is relevant.  
 
Feedback from the meeting has been overwhelming positive from the Realtors. We have 
set our dates for 2026 and are now listed in the Twp. Calendar – Jan 21, 2026, April 15th 
2026, and September 16, 2026.  
 

 
 
 
 
 
 
With the success of the Residental Realtors, we introduced a new series for our 
Commercial Real Market. A quarterly meeting will now take place for our leasing agents, 
shopping center property managers and corporate park representatives.  
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Thank you Breakfast 
 
To end the year, the Community and Economic Development department hosts a Thank 
you breakfast for the Board and Commissions under C&ED. This includes members of 
Zoning, Planning and HTEDAC. The division of ED is tasked with the organization and 
excution of this event.  
 

 
 

 
Testimonials  
 
Helping our business community is incredibly rewarding, and the appreciation our 
businesses express has been unwavering. It’s especially meaningful when those kind 
words are shared in an email or written message. 
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Conclusion:  
 
Our efforts to support local businesses, attract new investment, and foster a resilient 
economy have led to meaningful progress. Through strategic partnerships, innovative 
initiatives, and an unwavering commitment, we have worked together to strengthen 
Hamilton’s thriving business community. As we look ahead, we remain focused on 
building a prosperous future for all, ensuring Hamilton continues to be a place where 
businesses can grow, flourish, and succeed. We thank our partners and business owners 
for their continued collaboration and look forward to an even brighter year ahead. 
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ENGINEERING DIVISION 2025 EXECUTIVE SUMMARY 

PROJECTS COMPLETED AND UNDERWAY, SERVICES PROVIDED 

 
The Engineering Division’s mission is to preserve and improve the township infrastructure and to ensure 
that private residential and commercial developments are consistent with established engineering 
standards, and conform to the Township Master Plan. 
 
The Division efforts are divided into 3 general categories: Capital Improvement Projects, Land 
Development Reviews, and Services to Residents. Approximately 30% of time is spent on Capital 
Improvement Projects. This involves planning, budgeting, surveying, engineering and drafting projects 
involving road reconstruction and drainage improvements. Efforts with Land Development Reviews 
typically begin with conceptual review meetings with the developers to ensure that the Township vision for 
the type of development, building appearance, and requirements for improvements to roads and 
infrastructure are met. Upon acceptance of an approved plan, Engineering’s role is to ensure that the 
development is built according to plan. Approximately 30% of staff time is expended on this effort. The 
remaining 40% of time is spent in providing services to residents, other departments/agencies and 
monitoring the township stormwater management infrastructure.  Resident services involve a multitude of 
matters, some of which include plotting deeds, processing curb and sidewalk permits, determining if 
properties are within the floodplain, responding to reports of drainage problems, needed pavement and 
sidewalk repairs, and traffic safety concerns.  Engineering Division’s assistance to other township 
departments and outside agencies include mapping, surveying, plan preparations and research.  In 
addition, the township is responsible to ascertain that storm water management infrastructure is maintained 
according to township ordinances and NJDEP regulations. 
 
Engineering Division’s major accomplishments this year include the planning, design and construction of 
the entire Roadway Capital Improvement Program as well as the design of additional miscellaneous 
projects. The division also completed the reviews of several housing subdivisions and commercial 
developments.  In addition, the Engineering Division was actively involved in the various traffic and other 
residents’ concerns, and making positive improvements to the efficiency of deed recording and updating 
the Township tax and house number maps for State certification.  All stormwater basins are monitored for 
compliance to township ordinances and NJDEP regulations. 
 
 

CAPITAL ROADWAY PROJECTS 
 
The Engineering Division had a total of 17 projects, either held over, completed or underway.  These 
involved overlays, reconstruction, sidewalk replacement, storm and sanitary replacement, traffic, and 
pedestrian safety.  Of the 17 projects, 13 have been completed or substantially completed.  These projects 
include:   
  

1. Roberts Ave (North Johnson Ave to East State St) 

2. Beal St (South Olden Ave to Newkirk Ave) 

3. Erie Ave (Natrona Ave to Winslow Ave) 

4. Robin Dr (Paxson Ave to Dead End) 

5. Jesse Dr (Tar Heels Rd East to Robin Dr) 

6. Springdale Ave (Yardville Allentown Rd to Carlisle Ave) 

7. Maple Shade Ave (South Broad St to Exton Ave) 
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8. Meredith Rd (Harcourt Dr to Dead End) 

9. Anastasia Ct (Red Cedar Dr to Dead End) 

10. Red Cedar Dr (Limewood Dr to Estates Blvd) 

11. Lakeside Blvd (Hempstead Rd to Spicer Ave) 

12. 2024 Miscellaneous Concrete for Public Works roads 

13. Safe Walkways to Hamilton Lakes Dr, Pannick Dr & The Highlands 

 
Specifics of the completed construction work, the projects under design and the service provided follow in 
this report. 
 
 

COMPLETED CONSTRUCTION PROJECTS 
 
 
1) ERIE AVE, ROBIN DR AND JESSE DR (C.C. 01-25-01 R.I.) – This contract was awarded in January 
2025 to Earle Asphalt at a contract cost of $389,813.13.  Construction began May 2025 and was completed 
in June 2025.  The final change was submitted in July 2025 with the final contract price of $288,382.50.  
 
2) SAFE WALKWAYS TO HAMILTON LAKES DR, PANNICK DR AND THE HIGHLANDS (C.C. 01-25-
02 R.I.) – This contract was awarded in January 2025 to A. Takton Concrete at a contract cost of $367,700.  
Construction began July 2025 and was completed in September 2025.  The final change was submitted in 
October 2025 with the final contract price of $363,080.75. 
 
3) ROBERTS AVE AND BEAL ST (C.C. 01-25-03 R.I.) – This contract was awarded in January 2025 to 
Barrett Paving at a contract cost of $305,889.50.  Construction began March 2025 and was completed in 
May 2025.  The final change was submitted in June 2025 with the final contract price of $246,171.31. 
 
4) 2024 MISCELLANEOUS CONCRETE (C.C. 01-25-04 S.W.) – This contract was awarded in January 
2025 to A. Takton Concrete at a contract cost of $162,815.  Construction began March 2025 and was 
completed in April 2025.  The final change was submitted in May 2025 with the final contract price of 
$184,049.10. 
  
5) ANASTASIA CT, RED CEDAR DR AND LAKESIDE BLVD (C.C. 01-25-05 R.I.) – This contract was 
awarded in January 2025 to Barrett Paving at a contract cost of $604,886.50.  Construction began August 
2025 and was completed in October 2025.  The final change was submitted in November 2025 with the 
final contract price of $532,110.63.  
 
6) WHITEHORSE MERCERVILLE RD ADA RAMPS (C.C. 05-24-10 R.I.) – This contract was awarded in 
February 2025 to Diamond Construction at a contract cost of $299,440.00.  Construction began August 
2025 and was completed in December 2025. The final change was submitted in December 2025 with the 
final contract price of $292,576.00. 
 

 
PROJECTS UNDER CONSTRUCTION 

 
 
6) SOUTH BROAD ST – NORTHBOUND LANES (MAPLE SHADE AVE TO CEDAR LN) (C.C. 04-24-08 
R.I.) – This contract was awarded in January 2025 to Meco at a contract cost of $1,112,178.50.  
Construction began May 2025 and was completed in September 2025, but punch list is underway.  
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7) SPRINGDALE AVE, EAST HOWELL ST, MAPLE SHADE AVE AND MEREDITH RD (C.C. 01-25-06 
R.I.) – This contract was awarded in January 2025 to Gres Paving at a contract cost of $900,358.77.  
Construction began August 2025 but punch list is underway.  
 
8) VETERANS PARK, CATAWBA DR, BERRYWOOD DR AND SCOTTIE CT (C.C. 08-25-08 R.I.) – This 
contract was awarded in September 2025 to Black Rock at a construction cost of $516,416.10. 
Construction began in October 2025 and is still on-going. Currently working on final punch list items and 
then will be ready for close out.  
 
 
 

PROJECTS UNDER DESIGN 
 
10) KLOCKNER AVE – The contract bid package is currently being prepared and is expected to be 
completed by December 2025. It is anticipated that project will be advertised in January 2025. The budget 
for the contract is $1,150,000.  
 
11) KLOCKNER RD – The contract bid package is currently being prepared and is expected to be 
completed by January 2026. It is anticipated that project will be advertised in February 2025. The budget 
for the contract is $980,000.  
 
 

PROJECTS READY FOR BIDDING 
 
12) WOOLSEY ST – The contract bid package is completed and it is anticipated that project will be 
advertised in January 2025. The engineer’s estimate for the contract is $265,000.   
 
13) CLAIRE LN, DOUGLAS CT AND SCOBEY LN - The contract bid package is completed and it is 
anticipated that project will be advertised in January 2025. The engineer’s estimate for the contract is 
$360,000.   
 
14) FARM BROOK DR, ROBERT FROST DR AND SCOBEY CT – The contract bid package is completed 
and it is anticipated that project will be advertised in January 2025. The engineer’s estimate for the contract 
is $540,000.   
 
 

PROJECT SUBMITTED TO LOCAL AID 
 

NJDOT FISCAL YEAR 2025 PROJECTS 
 

STATE GRANTS – The Engineering Division has submitted the following roads for State Grants, 
some of which have been awarded already: 

 
1. East Sixth Ave – AWARDED $300,000 

2. Klockner Ave (Nottingham Way to Sloan Ave) – AWARDED $600,028 

3. Klockner Rd (Edgebrook Rd to Negron Dr) – AWARDED $700,000 

4. Kuser Rd (Whitehorse Ave to Dolci Dr) – AWARDED $487,584 

5. Intersection of Kuser Rd & Klockner Rd – AWARDED $700,000 

6. Estates Blvd (Yardville Hamilton Sq Rd to George Dye Rd) – PENDING 
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7. Sidewalk for Train Station (Klockner Ave to Sloan Ave) – DENIED 

 

TRAFFIC CALMING MEASURES 
 

E. PARK AVENUE (IN FRONT OF 1020 E. PARK AVENUE) –  Speed sensor installed to help slow down 
vehicles around the bend near Pitman Avenue.  
 
S. CLINTON AND MADDOCK AVE – Installed a four-way flashing beacon at the intersection to caution 
vehicles and reduce speeding. On the Maddock Ave side the beacon flashes red while on the S. Clinton 
Ave side it flashes yellow.  
 
S. CLINTON AVE (AT INTERSECTIONS WITH FETTER, REDWOOD, AND WOODSIDE AVE)- 
Installed flashing LED Stop Signs at intersections to bring awareness to vehicles to prevent running 
through the stop sign and causing an accident.   
 
VETERAN’S PARK BIKE LANES – Installed bike lanes on Army Way in Veteran’s Park. 
 
ESTATES BLVD & WHATLEY ROAD – Installed a raised intersection near Langtree Elementary 
School 
 
E. PARK AVENUE – Installed a raised intersection and a raised crosswalk near Hamilton High School 
West 
 
WILFRED AVE & E. PARK AVE– Installed a raised intersection near George E Wilson Elementary 
School.  
 
 

 
LAND DEVELOPMENT SERVICES 

 

 
LAND DEVELOPMENT REVIEW 
 

• Approximately 36 reviews of Plans for Subdivisions, Site Plan and Flood Plain Relief Applications    

• Review of 29 applications for Administrative Waivers 

• Review of 45 Residential Grading Plans   
 
SERVICES 
 
 

• Approximately 2500 Deeds Plotted 
 

• Job requests from other Township offices requiring more extensive and detailed work. 
 

• Approximately 121 Flood Plain inquiries were handled 
 

• 175 Curb and Sidewalk Permits 
 

• 219 Driveway Permits 
 

•  In-Ground Pool Permit Evaluations – new 17, as-built 8 
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• New Residential Construction Permits – new 45, as-built 47 
 

• Land Development Bonds 
 

• Deed Research 
 

DEVELOPMENT REVIEWS 
 

The Engineering Division spent considerable time with reviews for development subdivisions and 
site plans.  Below is a brief description of several major plan reviews and development projects 
encountered by the Engineering Division. 
 

1. 25-02-003 Divine Garden    Request for approval for a cannabis growing facility. 

2. 25-02-004 Krzysztof Kostrzena  Waiver of side yard setbacks for the purpose of 
expanding a rear room from the existing garage. 

3. 25-02-005 Hamilton Board of Education Cursory review for planning and zoning for the 
design of a pre-kindergarten addition at Robinson Elementary School. 

4. 25-02-006 Gutierrez    Request for variance relief for side and rear yard 
setbacks for the purpose of constructing a 12’x16’ accessory structure and 11’x25’ accessory 
structure. 

5. 25-02-007 SJCG Equities, LLC  Request for approval of a minor subdivision, 
preliminary and final site plan, use variance, bulk variance, and waiver relief for the purpose of 
developing a two-story addition to the existing commercial building and constructing a duplex. 

6. 25-04-009 Aboa    Variance relief for side yard setback and building 
coverage for the purpose of constructing a 10’ by 13.7’ addition. 

7. 25-04-010 Jacob    Request for variance relief for front yard setback for 
the purpose of obtaining permit for a constructed roof over patio/second floor deck. 

8. 25-04-011 Zimmer    Request for variance relief from size of accessory 
building and checklist waiver for the purpose of constructing a 30’X40’ accessory building. 

9. 25-04-012 Surti    Waiver of driveway standards for the purpose of 
obtaining a permit for a driveway 24’ wide. 

10. 25-04-013 Aqua New Jersey   Request for conditional use, preliminary site plan, 
final site plan, and bulk variance for the construction of two (2) PFAS water treatment facilities 
totaling approximately 2,072 square feet, in addition to site improvements for Well #14. 

11. 25-04-014 Beym    Waiver of side yard setbacks and checklist for the 
purpose of constructing a 22’x24’ irregularly shaped addition. 

12. 25-05-018 11 Hempstead Road  Variance relief from lot area, frontage, and width for 
the purpose of constructing a single-family house. 

13. 25-08-028 Pascal    Variance relief from building coverage and checklist 
waiver for the purpose of constructing a 14’x17’ residential addition. 
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14. 25-08-029 Gehle    Request for variance relief from side yard setback 
and checklist waiver for the purpose of constructing a 4.3’ by 27’ porch. 

15. 25-06-019 Sachoute    Waiver of swimming pool standards and checklist 
waiver for the purpose of installing an above-ground pool within the side yard setback. 

16. 25-07-021 Park Win Mer SC LLC  Request for use variance of D(4) floor area ratio for 
the purpose of enclosing a 578 square foot loading dock. 

17. 25-07-022 74 Taft Ave   Request for variance relief from lot area, frontage, 
and width for the purpose of constructing a single-family house. 

18. 25-08-025 Ross Restaurant Group LLC Waiver of sign standards for the purpose of installing 
3 signs exceeding square footage. 

19. 25-08-026 Ross Restaurant Group LLC Waiver of sign standards for the purpose of installing 
3 signs exceeding square footage. 

20. 25-08-031 Deluxe Realty LLC  Request for use variance, relief of maximum 
impervious coverage, and preliminary and final site plan approval for the purpose of constructing 
an 820 square-foot convenience store with various site improvements. 

21. 25-09-032 James Lauer   Request for approval for minor subdivision for the 
purpose of creating two (2) lots. 

22. 25-09-033 Mesivta Ohr Yesroel  Request for a use variance and request for waiver of 
site plan for the purpose of adding a 6360 square foot building as a study hall facility. 

23. 25-10-034 Glenfield    Request for a use variance for the purpose of 
constructing a 60’x34’ sports court in a front yard area. 

24. 25-12-036 241 Springdale Ave  Request for relief from side yard setback and 
building coverage for the purpose of constructing a 10’x11’ three (3) season room. 

25. 25-12-037 125 Hempstead Rd  Waiver of pool standards for the purpose of obtaining 
approval for an existing in-ground pool. 

26. 09-04-027     Request for approval of the construction of a 2,880 
square foot warehouse facility and associated improvements. 

27. W25-03 3039 S Broad St   Waiver for the construction of a 
crematory/mausoleum. 

28. W25-02 R&B Old York LLC   Waiver for the construction of a horse stable, parking 
lot, and residential dwelling. 

29. W25-22 572 Whitehead Road  Request for waiver for the construction of a wash 
pad. 

30. 24-11-035 Aqua    Preliminary and final site plan approval for the 
purpose of constructing a 320 square foot PFAS water treatment building. 

31. 24-11-034 Aqua    Preliminary and final site plan approval and 
conditional use variance for the purpose of constructing a 1,968 square foot addition of a PFAS 
water treatment building. 
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32. 24-11-033 Aqua    Preliminary and final site plan approval for the 
purpose of constructing a 1,241 square foot addition of a PFAS water treatment building.. 

33. 24-04-016 Nile Dynamics LLC  Request for a use variance and relief from lot area, 
frontage, width, depth, side yard setback, rear yard setback, front yard setback, and required 
parking, for the purpose of constructing a single-family dwelling. 

34. 24-04-015 Nile Dynamics LLC  Request for a use variance and relief from lot area, 
frontage, width, depth, side yard setback, rear yard setback, front yard setback, floor area ratio, 
impervious coverage, and required parking, for the purpose of constructing a single family 
dwelling. 

35. 24-06-023 131 Edgebrook Rd  Request for a use variance and variance relief from 
side yard setback for the purpose of legitimizing a pre-existing nonconforming use of a principal 
structure and cottage and constructing a 35’X24’ attached garage, 32’X16’ attached garage, and 
varied additional living space. 

36. 24-01-004 745 Yardville-Hamilton Sq Rd Request for approval of proposed minor subdivision 
and 2-story house on one of the three proposed subdivision lots. 

 
 

STUDIES AND OTHER ENGINEERING SERVICES 
 
FEMA NATIONAL FLOOD INSURANCE PROGRAM / COMMUNITY RATING SYSTEM 
(NFIP/CRS)    
 
The Township participates in a National Flood Insurance Program Community Rating Service.  This FEMA 
program is designed to bring flood insurance premium relief to communities whose activities are adjudged 
effective to some degree in mitigating flood damages and or preventing flooding. The Township has been 
re-certified every year to retain participation for a five-year cycle.  Major re-certification was performed in 
2022. FEMA did not require recertification for 2025 for Hamilton Township to maintain its class 7 rating,  
as long as Hamilton Township continues implementing its creditable floodplain management activities. 
 
The Township’s participation in the Federal Emergency Management Agency/National Flood Insurance 
Program’s Community Rating Service ensures discounted flood insurance rates for the entire Township.  
Since the Township currently retains a Class 7 rating, this translates into 15% discount in insurance 
premium across the board for Township residents maintaining flood insurance.  The Engineering Division 
managed and controlled all Flood Control and Management issues and documented them for FEMA 
verification.  Through continuous assistance to property owners and business entities on flood damage 
prevention and flood mitigation, some property owners received upgraded flood zoning.   
 
This CRS Program is very involved and requires the documentation and record keeping from other 
departments within the Township. A review of the methods and format of record keeping and 
documentation on this activity is required to maximize the score.   The Engineering Division keeps records 
of map assistance and outreach issues pertaining to flood assistance.  This is a very demanding task of 
the Engineering Division, especially with the limited personnel. 
 
FEDERAL EMERGENCY MANAGEMENT AGENCY (FEMA) FLOOD MAPS  
 
The Township has received assistance from the state and FEMA for revision of flood maps for FEMA 
Letter of Map Revision (LOMR). This study changed the floodplain boundaries, Flood Insurance Rate 
Maps and floodways reflecting the structural, hydraulic and hydrological changes that have taken place 
within the Township.  FEMA restudied the floodplains along the corridors of Pond Run, North Branch Pond 
Run, Miry Run, Shady Brook and Back Creek.  The study and mapping is completed and the Township 
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received preliminary copies of the revised maps and study report dated July 20, 2016.  The consultants 
to the project and NJDEP rendered assistance in preparing the Letter of Map Revision (LOMR) application 
to FEMA.  The Township received new flood insurance rate maps and LOMR from FEMA that were 
effective July 20, 2016. 
 
Hamilton Township Engineering Division shall continue to help members of this community who desire to 
change their flood zone status through an application to FEMA for Letter of Map Amendment.  This 
division’s staff are also positive about the outcome of the new FEMA study and mapping.  The benefits to 
the affected areas include lower flood insurance premiums and non-mandatory flood insurance 
requirements.   
 
ANNUAL DAM INSPECTION -DAM SITE #8 & POND RUN CHANNEL INSPECTION   

 
Dam Site #8 was inspected and a report was submitted to USDA/NRCS accordingly. This dam is classified 
as Hazard I Dam which is a high hazard.  The Emergency Action Plan provides the necessary actions in 
case of dam emergency. This is a safety measure benefiting the entire community. Routine maintenance 
has kept the dam in good condition, however, due to changes in design storm and auxiliary spillway criteria, 
rehabilitation measures are necessary to meet current dam safety standards.  Measures are needed to: 
(1) address overtopping; either through widening the auxiliary spillway, raising the dam crest elevation or 
modifing the principal spillway, and (2) address possible erosion of the auxiliary spillway during flood 
events.   
 
Assunpink Creek Dam 8 was designed as a high hazard dam but fails to comply with current dam safety 
and performance criteria.  It does not presently meet Natural Resources Conservation Service (NRCS) or 
New Jersey Department of Environmental Protection Dam Safety standards for integrity and stability of an 
auxiliary spillway.  The recommended plan is to rehabilitate Assunpink Creek Dam No. 8 to meet current 
New Jersey Department of Environmental Protection Dam Safety and NRCS criteria.  The plan initially 
provided for the installation of a 110-foot-wide, 4-cycle labyrinth weir over the embankment, 
decommissioning the existing auxiliary spillway by installing a 200-foot-long earthen berm across the 
existing auxiliary spillway, constructing a pedestrian bridge with railing over the labyrinth weir, and installing 
a stilling basin and rip-rap outlet protection.  A trash rack would be installed on the principal spillway riser 
to reduce the potential for the blockage of the orifice by trash and debris. Changes during the design, 
however, have led to a current plan to: place an asphalt overlay to raise the existing dam crest per NJDEP 
dam safety criteria; place riprap wave protect along the upstream dam embankment; repair cracks and 
spalling at the concrete impact basin; remove the existing embankment drain system, install a filter 
diaphragm at the downstream end of the existing PSW conduit; and install a new toe drain along the 
downstream embankment toe on both sides of the PSW outfall. There will be no change in the current 
levels of flood protection downstream due to project activity.  Project installation cost is estimated to be 
$6,240,500 of which $4,591,000 will be paid from the Small Watershed Rehabilitation funds and 
$1,649,500 from local funds. 
 
In 2018, the Engineering Division submitted a Watershed Rehabilitation Assistance application for funding. 
Since then NRCS (National Resources Conservation Service) the Federal Soil Conservation Agency has 
worked with the Township of Hamilton to determine possible alternatives.  Construction costs for 
rehabilitating the dam would be split between NRCS and The Township. NRCS would supply 65% of the 
construction costs whereas the Township would be responsible for 35% of the construction costs.  A Final 
Supplemental Watershed Plan has been submitted and approved.  A public hearing was held to advise 
the public of why the rehabilitation is required and what has been done as way of design and analysis for 
rehabilitating the dam to meet the Probable Maximum Precipitation (PMP). In 2025, the Engineering 
Division continued coordination along the project consultant and NRCS to finalize the plan set and permits 
through the NJ Department of Environmental Protection. 
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FLOOD ASSISTANCE & FLOOD MAP INFORMATION   
 
The Division received approximately 121 requests for flood assistance and flood map interpretation. 
Its members also assisted members of the community with data and preparation of FEMA Elevation 
Certificates for the purchase of Flood Insurance. Others received forms, guidelines and assistance 
in preparing LOMA Applications.  This is one of the most active aspects of flood plain management. 
 
DRAINAGE CALCULATIONS TO OTHER PROJECTS 
 
The Engineering Division provided a number of drainage calculations and stability analysis to 
numerous projects designed by others. The Division also reviewed applications for storm water- 
management and wetlands encroachments. 
 
TRANSPORTATION PLANNING AND TRAFFIC ENGINEERING 
 
With outgrow of commercial and residential development, the township is facing substantial traffic 
related problems. This division has prepared a drawing of the major intersections showing the 
details of the lane widths based upon master plans.  Whenever a developer plans for improvements 
to one of the intersections, this division provides the information to create plans as per master plan. 
 
TRAFFIC RELATED IMPROVEMENTS 
 
This division has addressed the requests of residents in several neighborhoods regarding traffic 
related issues; many to curtail speeding. 
 
Some of the projects are: 
 

• Installation of various traffic signs throughout township 

• Pedestrian improvements on Whitehorse Mercerville Rd. Project includes sidewalk, curb, 
and updated ADA ramps.  

• Veteran’s Park shared use path widening and bicycle lanes. 

• South Clinton & Redwood, Fetter, and Woodside : Flashing stop signs 

• South Clinton & Maddock: Overhead flashing red/yellow beacon signal 

• West Park Ave/Pitman Avenue: Flashing speed sensor 

• Estates Blvd & Whatley Road: Installed a raised intersection near Langtree Elementary 
School 

• E. Park Avenue: Installed a raised intersection and a raised crosswalk near Hamilton High 
School West 

• Wilfred Avenue & E. Park Avenue– Installed a raised intersection near George E Wilson 
Elementary School. 

 
 
SPEED HUMPS  
 
Speed hump requests are made by written petitions, request from Mayor’s office (Speed Hump Survey), 
phone calls to call center, or on-line survey.  Certain conditions have to be met for speed humps to be 
considered.  They are: 
 

• Street classification 

• Number of lanes (street width)  

• Posted Speed Limit 

• Average Daily Traffic 

• Horizontal alignment 
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• Vertical alignment 

• Sight distances 

• Vehicle mix 

• Emergency vehicle use 

• Community support 

• 85th percentile vehicle speed 
 
In 2025, evaluations resulted in the installation of speed humps/raised intersections and raised 
crosswalks on E Park Avenue near Hamilton High School West and Estates Boulevard near Langtree 
Elementary School. 
 
 
MISCELLANEOUS PROJECTS 
 
The Division of Engineering has performed many miscellaneous projects that require scheduling 
with other ongoing projects.  The following list reflects some examples. 
 

1. Services to Other Agencies - This division handled numerous written requests for 
assistance by Township and outside agencies.  (PSE&G, Verizon, Trenton Water 
Works, Comcast, Aqua). There are numerous verbal requests made by the agencies 
for assistance, which are done on a regular basis. 

 
2. Flood Plain Inquiries - This Division has approximately 121 inquiries for residents and 

other concerned parties in year 2024 upon request.  Some of the letters were for 
LOMA application which is free. 

 
3. Transfer of Properties/Deed Plotting - During the past year approximately 2500 properties 

were involved in changes of ownership.  This Division has been responsible for recording all 
these changes with 900 being recorded by new owners’ request.     .      

 
4. Curb & Sidewalk Permits - There were 175 permits issued for the construction of new 

or replacement curb and/or sidewalk.  This Division was involved in the review of 
several grade designs for residents and assisted in resolving various conditions. 

 
5. Driveway Permits – There were 219 driveways and/or paving permits issued.  

 
6. Reproduction (Printing) - This division made approximately 1900 prints.  Of these, 

approximately 1500 prints were made for this Division’s use; the remaining prints 
were made for bid packages, other divisions, and for sale to the public. 

 
7. Planning Board, Zoning Board and ARDA - During the year, the Engineering Division 

reviewed 36 applications for completeness and compliance with Township standards 
as sub-division and site plan applications.  An additional task was the review of deed 
for the properties and a contact with attorneys to clarify errors and omissions.  

 
8. Updating Maps - This division updated Township Tax Maps and House maps during 

the year because of various changes due to new developments, constructions, 
consolidations, subdivisions and other changes. Other various map revisions are 
routinely completed such as street maps, event maps and school busing routes. 

 
9. Assessment Searches - This division responds to curb, walk, sanitary sewer or 

paving assessment searches received from the Clerk’s Office as needed. 
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10. New Residential Construction - Before a construction permit is issued, the         
Engineering Division assigns a house number, checks that construction is not in a 
flood plain and reviews the proposed grading plan.  After construction is complete, 
the as-built grading plan is reviewed on-site to ensure proper drainage. In year 2025, 
45 new residential construction projects were reviewed. 

 
11. Pool Permits - This Division is also responsible for the review of swimming pool 

permits.  Engineering checks the proposed and as-built grading for compliance with 
the ordinance and helps avoid adverse impact on surrounding properties.  There 
were 17 grading plans reviewed in year 2025 for in-ground pools. 

 
12. Land Development Bonds - All Bond Estimates are checked for the amount, and 

monitored for expiration. 
 

13. Police Assistance – The Police Department defers to the Engineering Division for 
review of warrant for speed humps and traffic calming. The Engineering Division 
routinely reviewed speed sensor data, roadway widths, and visibility issues. 
 

14. Research - Numerous hours were spent researching deed and office records to 
establish Township right-of-way, and ownership for various other Township Offices, 
including that of Township residents and local surveyors. 
 

15. Administrative Waivers – This division reviewed 29 applications for Administrative 
Waivers. 

 
16. 200’/500’ Certified Property Owners Lists - The Engineering Department has 

provided the Land Use Office with over 90 certified property owners lists along with 
detailed mapping showing the limits of said 200’/500’ list.  The owners’ lists are used 
to notify residents of various types of site improvements in the vicinity of their 
property. 

 
17.  Paper to Digital Receipts & Permits – In an effort to minimize paper consumption 

and paper storage, digital forms are created in GovPilot for sheds, fences, sidewalk 
permits, and driveway permits.  

 
      

18.  Create Digital Floor Plans of Township Buildings – The Engineering Office continues 
to create digital (AutoCAD) floor plans for the use in the construction of improvements 
to existing Township buildings.  The Department of Public Works has requested 
these files which will be provided to consultants in an effort to minimize the cost of 
construction design.  

   
In addition to the preceding specific projects, the Engineering office has been continuously involved 
in many services such as locating easements, sections and lots, ownership of the lot, preparing 
preliminary cost estimates, reviewing plans not required to go through the Township Board, 
preparing metes and bounds descriptions and performing other engineering services.  Complete 
tabulation of yearly activities by the objective is also attached. 
 
This Division also was involved with the updating of township tax maps as mandated by the State.  
The updating also includes implementing a new computer system.  The following is a description 
of work that was performed. 
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TAX MAPS 
 
The Engineering Division maintains both paper mapping as well as digital mapping of all tax and 
house number maps. There were approximately 100 revisions to the tax and house number maps 
due to major and minor subdivisions, consolidations, dedicated ROW and other errors or omissions. 
New tax maps were prepared to reflect changes due to the major subdivisions that would not fit the 
existing maps and still remain in accordance with state regulations. New block and lot numbers are 
assigned to major and minor subdivisions during the planning/zoning board review process to 
assure compliance with state mapping regulations and Township tax assessment procedures. 
 
 
LASERFICHE 
 
The Engineering Division continues to bring all new deeds on file into the laser fiche records storage 
network. Approximately 1000 applications were scanned and uploaded into Laserfiche in 2024. 
 
OTHER MAPPING 
 
Various other mapping is available including aerial photography, planimetric mapping, with and 
without contours, a Township road map including a street index. Additional mapping was prepared 
by the division and is used by other departments and many outside agencies and residents.  Other 
mapping will be developed as needed.  
 
 
COMPUTER NETWORK 
 
Changes to the Engineering network are being implemented to make the system more efficient, 
handle additional workload and operate more cohesively with the main Township computer 
network. Several workstations will be upgraded including software to bring the systems to the most 
current versions. 
 
File structure will be modified to be more user friendly and in line with the paper file most employers 
are accustomed.   
 
The division provides support for network problems and assists with computer related issues 
throughout the Township. 
 
GIS  
 
The Engineering staff continues to work with TRAISR to provide data used for the mapping system.  
The data provided included Township Maps, shape files, outside agency links, databases and other 
miscellaneous items needed.  Engineering staff continues to work with the consultants and provides 
support for updated mapping changes and database related information.  This information is used 
by many Township Departments.  The Engineering staff also provided digital copies of tax maps to 
County of Mercer for the updating of their County wide GIS system.  The digital files used for 
mapping are then provided to the Township for use by various GIS consultants to create and 
maintain their systems. 
 
POLICE MAPPING 
 
The Engineering Division continues to provide updates for new development street addresses to 
the Police Department for the Township 911 system.  In addition, the Engineering Division provides 
updated maps for police ESN zones and 1000’ school drug free zone mapping. 
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STORM WATER   
 
The Federal Clean Water Act by statutory authorization required NJDEP to mandate all 
municipalities to adopt and implement new Stormwater Management Rules and a Stormwater 
Management Regulation Program.  NJDEP issued a Tier A Municipal Stormwater General Permit 
to the Township effective April 3, 2004.  This was last revised March 3, 2021.  Since April 2004 to 
date, the Township has done the following: 
 

1. Continually review and revise, as needed the Stormwater Pollution Prevention Plan 
(SPPP). 

2. Continually review and revise, as needed the Municipal Stormwater Management Plan 
(MSWMP).                       

3. Continue to enforce the Stormwater Controlled Ordinance (SCO) and a number of mini-
ordinances such as pet wastes, illicit connection, waste collection, etc. 

4. The Township is up to date with Annual Reports for the Stormwater Program. 
5. Continue to ensure the new storm sewer inlet design standards and details, retrofitting the 

existing storm sewer inlets are met and adhered too. 
6. Continuing to locate all storm sewer outfalls in both of two segments of the Township 

Mapping of these outfalls is completed for Segment A. 
7. Development of an Illicit Connection Elimination Program (ICEP) and review of Illicit 

Discharge reports performed by Rutgers University. 
8. Webinars and mass mailings are part of the Engineering office’s extensive outreach and 

public education component. 
9. Consultation with Rutgers University regarding update of detention basin mapping, 

maintenance, flood prone area identification, and GIS data base. 
10. Upgrading of all Stormwater Maintenance Facilities within the Township for both public and 

private facilities.  Continuing the monitoring of the maintenance of private and public 
stormwater management systems.   

11. Revised and adopted the Stormwater Maintenance Ordinance to improve and meet 
compliance requirements.  

12. Passed updated flood prevention ordinances through Council for increased flood protection 
for Hamilton residents. 

 
The Township is fully implementing the Statewide Basic Requirements (SBRs) of the Tier A 
Municipal Stormwater General Permit. Additionally, the township continued to enforce the 
improvement and maintenance of privately owned basins. The Engineering Division reviewed over 
250 inspection reports, and 1 basin owners were summoned to court to provide an inspection report 
for their basin. 
 
 
 
HAZARD MITIGATION PLAN 
Mercer County assembled a draft Hazard Mitigation Action Plan in the fall of 2021. This plan 
included twelve municipalities, including Hamilton Township. The draft plan included the following 
hazard sections: dam failure, Nor’easter, severe weather, severe winter weather, wildfire, disease 
outbreak, drought, earthquake, flood, geological hazards, hazardous materials, hurricane, and 
infestations. This plan was adopted by the township through Resolution 2022 123 in March of 2022 
and referenced numerous times in 2024. Updates were provided to the County during regular 
meetings of 2025. 
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FLOOD MITIGATION PLAN 
 
The Township has signed a statement of Intent to join other municipalities in the non-tidal NJ 
Section of the Delaware River Basin to develop a multi-jurisdictional flood mitigation plan.  The lead 
agencies in this endeavor are the Delaware River Basin Commission, NJ Office of Emergency 
Management, NJDEP, FEMA and USDA/NRCS.  There are many advantages to the Township for 
joining in this multi-jurisdictional effort.  The Federal Disaster Mitigation Act of 2000 requires that 
municipalities nationwide prepare flood and/or all hazards mitigation plans in order to qualify for 
disaster mitigation funding.  The Engineering Division is the local liaison and focus in this program.  
The Township’s efforts have been adjudged exceptional by the Delaware River Basin Commission. 
 
SEE CLICK FIX, AND OPRA REQUESTS 
 
During the 2025 year, Hamilton Township utilized See Click Fix for its online service request/inquiry 
software. Personnel from the Engineering Division have attended training, and the program is fully 
utilized for residential concerns. 206 See Click Fix were submitted. Additionally, 256 OPRA 
requests were submitted through the Engineering Division.  
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HOUSING INSPECTIONS & LANDLORD COMPLIANCE DEPARTMENT 

     
 

Our Staff 

 Richard Merger, Chief Housing Inspector 
 Russell Stackhouse, Housing Inspector 
 Joe Moffat, Housing Inspector 

 

 Kim Baker, Housing Office Staff 
 Melissa Belza, Housing Office Staff 

 

Our Vision 

To ensure Hamilton Township residents have access to safe, healthy and quality living conditions 
through consistent enforcement of Township ordnances.  Through consistent enforcement of 
Township ordinances, the department of Housing Inspection & Landlord Compliance’s top priority is 
life safety. 

 

Our Mission 

Perform investigation, identification and verification of unsafe, unseemly and unsightly conditions 
which, if left unchecked, could threaten public health and well-being. The purpose of this office is to 
ensure: 

 Ensure that all Townships residents are in a safe and legal residence 
 Properties are properly maintained 
 Property owners, landlords and tenants comply with all Township Housing Codes 
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January 2, 2026 

To: Fred Dumont, Director 

From: Richard Merger, Chief Housing Inspector  

Re: Housing Division Annual Report for 2025 

The year 2025 has brought several positive changes to the Housing Office. The office is now operating more 
efficiently, supported by better-trained staff and the implementation of standardized operating procedures 
that promote professionalism and improve overall productivity.  

The office has been operating with a reduced inspection staff due to one vacancy resulting from retirement 
and the reassignment of another inspector to full-time duties with the Zoning Office. Melissa Belza and Kim 
Baker possess the qualifications and experience to effectively perform all assigned administrative and 
operational responsibilities, including the processing of work activities and the handling and resolution of 
complaints and related matters. 

The addition of our new Housing Inspector, Russell Stackhouse, has further strengthened the department. 
Russell brings a diverse and valuable background, including experience in painting, facility management, boiler 
operations, and most recently, maintenance work at a large apartment complex. His skills and knowledge have 
already contributed to the team’s continued success. 

This year residential housing in Hamilton has grown by more than 750 units, including single-family homes, 
townhomes, and multi-family developments. This growth has expanded housing opportunities and supports 
families seeking to live and prosper in our community. 

However, the rising cost of rent has also led to an increase in illegal conversions of basements and garages 
into dwelling units. These unsafe and unauthorized units are being created by both property owners and 
tenants—sometimes without the owner’s knowledge or consent. This trend presents serious fire hazards, 
overcrowding concerns, tenant exploitation, and significant legal and financial risks for landlords 

Throughout 2025 we have discovered many illegal units fail to meet building and fire code requirements. 
Common issues include inadequate fire exits, poor ventilation, and unsafe electrical systems, placing 
occupants and neighboring residents at risk. Unregulated housing density places additional pressure on local 
infrastructure, including parking availability, waste management, emergency services, and overall public 
safety. In addition, vulnerable individuals are often charged high rents for substandard and unsafe living 
conditions, frequently without legal protections, tenant rights, or access to formal avenues for recourse. 

When a complaint is received concerning a possible illegal housing unit or overcrowding, this office contacts 
the owner of record and conducts a inspection of the property interior and exterior. Any violations of 
Township ordinances or state regulations will result in the issuance of a Notice of Violation. 

To further assist Landlords the Housing department is sending proactive communications to inform them of 
updates and/or changes to our inspection requirements. (i.e.: Smoke and Carbon Detector 10-year sealed 
battery requirement, 1A10BC Fire Extinguisher minimum standard, inspection schedule availability).  In 
addition, the Housing department works with the Economic Associate Director Kate Kane in quarterly Realtor 
meetings to share trends and updates. These meetings are beneficial as another avenue to help ensure 
Landlords and Sellers comply with Township and State ordinances. 
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Learning from our 30/60/90-day review of CO applications, we have modified our first review to start at 15 
days vs. 30 days as we routinely discovered landlords were moving in tenants before the 30-day review was 
being performed. Doing so helps to ensure that Landlords are in compliance with having a passed inspection 
and a CO issued before a tenant moves into the rental property.  

From January 1 through December 31, 2025, we accepted 910 sale applications and 2,777 rental applications 
for a total of 3,687 applications. We issued 3,307 C/O’s and completed 5,045 C/O inspections. 

This past year Rental Certificates of Occupancies outpaced 2024 by 471 cases. With the addition of two new 
apartment complexes this trend will continue. 

With the re-implementation of the requirement for rental properties to be inspected when the tenant 
occupies a unit for longer than five years, the Township is ensuring life safety of our residents in single- and 
two-family homes. At the end of 2025, 585 rental units were inspected (310 in 2024) with approximately 270 
properties remaining to have inspections scheduled. All rental properties that are currently occupied longer 
the 5 years have had notice of required inspection sent to the owners.  At the start of this enforcement there 
were over a thousand units that needed to be inspected. In total there have been 895 5-year CO cases with 
1,276 inspections performed.  

The State requires the Township to enforce the Lead Paint Certificate regulation for rental properties 
constructed prior to 1978 to have either a Lead-Safe or a Lead-Free certificate. Hamilton has 3,127 rental units 
that require this certificate. The Township has submitted the required documentation and fee to the state and 
is ahead of all other municipalities, with the exception of Trenton. Currently there are 2,997 properties in 
compliance.  The remaining properties are beginning to receive summons to appear in court and pay fines.  

There are more than 11,000 rental units and over 2,000 registered Landlords in Hamilton.  This year we have 
processed 421 landlord licenses and 733 rental registrations.  

Within the SeeClickFix system, Housing has handled roughly 300+ service requests. Service requests range 
from high grass, illegal occupancy, and unkempt homes and/or abandoned properties.  In the Housing 
software program MAGNET, we utilize the Code Enforcement Module.  In Magnet we have processed 577 
violations and have performed over 3,500 corresponding property inspections. The violation cases are those 
complaints from the SeeClickFix system and inter-office generated cases related to Landlord and Rental 
Registrations, illegally occupied housing units to all violations of the Housing Ordinances. During our complaint 
investigation we have discovered some of the properties are not registered rentals and are out of compliance 
with Township and State ordinances. Housing has been successful in following up on all complaint inspections, 
issuing Notice of Violations and following up on inspections to ensure compliance.   

After a notice of violation has been sent and property re-inspection, if the violations are not corrected a 
summons is written. In 2025 there have been 118 summonses issued. Housing has made more than 60 court 
appearances and has collected $16,400 in fines.  

In summary, the enhancements to office procedures and staffing have enabled our team to achieve significant 
accomplishments in 2025. This office has made a meaningful, positive impact for residents and we look 
forward to further enhancing our operations to support the growing needs of the Township. I am proud of 
what my team has accomplished.  

                Richard Merger 
                                       Chief Housing Inspector 
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2025 Housing Total Revenue 
Credit Web $145,190 
Credit Office $88,815 

Check Office $349,215 
Cash Office $33,820 
Money Order $1,945 

Total Revenue $618,985 
 

 

Revenue by Type 5 YR Comparison 2021 2022 2023 2024 2025* 
Credit Web $214,825 $133,725 $105,725 $137,925 $145,190 
Credit Office $29,706 $83,462 $76,899 $81,975 $88,815 
Check Office $368,206 $496,239 $371,769 $696,900 $349,215 
Cash Office $18,750 $49,105 $46,195 $41,815 $33,820 
Money Order $3,193 $750 $2,675 $3,560 $1,945 

Total  $634,680 $763,281 $603,263 $962,175 $618,985 
 

*The total for 2025 no longer includes foreclosure registration revenue as it has transitioned to Hera. Also, in 2024 we had an 
increase in Landlord License and Rental Registration revenue due to the renewal cycle of registrations and the collection of the DCA 
Lead Hazard fees.  
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2025 Landlord & Rental Registration Revenue   
Landlord License  $    83,850  
Rental Registration  $    99,430  
Lead Hazard DCA Fee*  $    14,700  

Total  $  197,980  
*Fees collected on behalf of the State of NJ. 

 

Landlord License Revenue 5YR Comparison 2021 2022 2023 2024 2025 
Landlord License  $    75,038   $    98,510   $  101,500   $  136,650   $    83,850  
Rental Registration  $    71,475   $  182,851   $  128,458   $  287,250   $    99,430  
Lead Hazard DCA Fee*        $    40,240   $    14,700  

Total  $  146,513   $  281,361   $  229,958   $  464,140   $  197,980  
*Fees to be submitted to the state in full. 
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2025 Housing Change of Occupancy Revenue 
Rent $177,450 
Sale $166,075 

Total $343,525 
 

 

Housing Change of Occupancy - 5YR Comparison   
  2021 2022 2023 2024 2025 
Sale     $239,620 $149,425 $177,450 
Rent     $65,750 $186,450 $166,075 

Combined $349,741 $361,255 $305,370 $335,875 $343,525 
 

*2021, 2022 there wasn’t the ability to break out revenue between Sale & Rent CO applications. 
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2025 Vacant Properties & Foreclosure Registration Revenue 
  
Vacant Properties fees collected by Hamilton $41,000 
Foreclosure fees collected by Hamilton $38,500 
Foreclosure fees collected by Hera $90,000 
Hera's Processing fee (-$17,500) 

Total $152,002 
 

 

Vacant Properties & Foreclosure Registration Revenue 2021 2022 2023 2024 2025 
Vacant Properties $169,000 $153,000 $87,500 $63,500 $41,000 
Foreclosure fees collected by Hamilton (Jan-Mar,2025)        $110,000 $38,500 
Foreclosure fees collected by Hera (Mar-Nov,2025) *         $72,500 

Total $169,000 $153,000 $87,500 $173,500 $152,002 
 

*Foreclosure fees are not included in the Housing Total Revenue report due to the office not collecting the fee directly. 
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2025 Change of Occupancy Applications 
Sale Applications 910 
Rent Applications 2777 

Total Applications 3687 
 

 

Change of Occupancy Applications 5YR Comparison 2021 2022 2023* 2024* 2025* 
Rent 1840 2119 1779 1963 2192 
Rent 5-Year   7 311 585 
Sell 1424 1140 863 891 845 
Sell-Registered Rental   16 32 19 
Sell-Smoke and Carbon    29 46 
Total 3264 3259 2665 3226 3687 
*Expanded application type to align more accurately to the fees collected and type of inspection performed. 
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2025 Landlord & Rental Unit Registrations Processed 
Landlord Registrations 476 
Rental Registrations 808 

Total Registrations 1,284 
 

 

Landlord & Rental Unit Registrations Processed 5YR Comparison 2021 2022 2023 2024 2025 
Landlord Registrations 438 514 506 743 476 

Rental Registrations 843 969 995 1,463 808 
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   Executive Summary 
 
 
Zoning and Planning Board Applications   37 
 
Zoning Board Meetings      13  
                                                    
Planning Board Meetings     13 
 
Pre-Construction Meetings     14 
 
Deed and Mylar Review      NA 
 
Administrative Waiver Applications    21 
 
Request for Bond Release / Reduction   NA 
 
Request for Council Action     NA 
 
Pre-Approvals:  Single Family Homes  NA 
    Residential Additions  NA 
    Decks     NA 
                                      In-ground pools   NA   
                                      Above Ground Pools  NA 
 
Citizens/Applicants at Public Counter                NA       
 
Review/Approve Permits      NA   
 
Board Approvals                   Warehousing            4,316 sq. ft  
           Commercial              117,619 sq. ft                     
           Residential                    17 units   
           Manufacturing              0 sq. ft 
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The Land Use Office (LUO) of Hamilton Township provides 

continuous assistance regarding the procedures a land developer or 
homeowner must follow to obtain Planning Board or Zoning Board of 
Adjustment approvals. We coordinate the procedures required for land 
development approvals so that applicants can commence with site work, 
obtain the necessary building permits, and obtain release of performance 
guarantees.  The nature of these duties and the volume of land 
development applications received monthly necessitate full-time service 
by the Land Use Coordinator and Board Secretary.  
 
 Developers are encouraged to meet with Township land use, 
planning and engineering staff regarding potential site plan or 
subdivision applications. We meet with developers and their attorneys, 
architects, engineers & planners to assist them with land development 
applications and procedures. These meetings also allow us the 
opportunity to discuss alternative designs that would minimize the need 
for variances. 91 meetings were held in person, via conference call & 
Zoom. 
 
 The Land Use Office staff receives and processes development 
applications to be reviewed and acted upon at the Administrative Review 
of Development Applications (ARDA) meeting. The LUO processed 39 new 
Zoning & Planning Board applications in 2025. Escrow accounts for 
applications are established by the Board Secretary for the payment of 
consultants, Board Attorneys and transfers to the Township. Each of the 
applications are referred to five different Township offices. Application 
completeness reviews are forwarded to the applicants or attorneys 
representing the applicant. Applications are scheduled for Planning and 
Zoning Board meetings and agendas are prepared by the Coordinator 
and Board Secretary. In 2025 the staff attended, 13 meetings of the 
Zoning Board of Adjustment, and 13 Planning Board meetings. 
 

The Dept of Community & Economic Development (C&ED) 
instituted a new procedure for the review of development applications in 
2021 & this continued in 2025. We retained six Engineering & Planning 
consulting firms to perform reviews of Planning & Zoning Board 
applications & appear at Board meetings. Township staff continued to 
review homeowner applications & minor subdivisions 
 

After an application is heard by the Boards, notice of decisions, 
minutes, and resolutions are prepared by the Board Secretary and 
distributed to the Board Members, applicants and/or their attorneys and 
all other interested parties. 
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The LUO coordinates the review and signing of mylars of approved plans 
and subdivision deeds by Planning & Engineering and Board officials. 
Plans and deeds are reviewed to ensure compliance with the conditions 
set forth in Planning and Zoning Board resolutions of approval. The 
Coordinator guides applicants in securing acceptable performance 
guarantees for site improvements. In 2025, 34 plans/ mylars/ deeds 
were received for review. 
 
 Construction cannot begin on site until a pre-construction meeting 
is held. The Land Use Office is responsible for the scheduling of these 
meetings between applicants and their engineers and contractors and 
officials of the Divisions of Public Works, Building Inspections and the 
Mercer County Soil Conservation District. In 2025, 14 preconstruction 
meetings were held. 
 
 The number and types of Planning and Zoning Board applications 
would have been greater if not for the Administrative Waiver process.  
The purpose of this action is not only to reduce the case load of both the 
Planning Board and Zoning Board of Adjustment, but also to spare the 
land developer the cost, the time, and expense of filing a formal 
application to one of the land development boards when proposed 
additions or modifications to residential or commercial properties are of a 
minor nature and will not affect existing drainage, circulation, or 
landscaping on the site.  In addition, the C&ED Director as 
Administrative Officer is permitted to modify the required yard setbacks 
when a lot is irregularly shaped, substandard or if the proposed 
modifications will not be out of character with the existing conditions in 
the immediate neighborhood. The LUO Coordinator reviews applications 
to determine if the application meets the criteria for said administrative 
waiver. In 2025, 21 Administrative Waivers were acted on. 
   

 The LUO Coordinator provides policy recommendations and 
technical assistance to mayor, business administrator and division 
directors on planning matters and procedures; recommends zoning 
updates, land development ordinance revisions, possible overlay 
districts, and recommends master plan changes impacting future land 
uses. The LUO Coordinator also confers with the Township Attorney and 
Planning and Zoning Board attorneys on the interpretation of, and 
compliance with, Township land use laws. 

We conducted a second Zoning Board of Adjustment meeting each 
month in 2025. This meeting has been placed on our proposed regular 
meeting schedule for 2025. This is helping us achieve our goal of 
approving applications in a timely manner.  
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DIVISION OF PLANNING 
DEPARTMENT OF COMMUNITY AND ECONOMIC 

DEVELOPMENT 

 

2025 ANNUAL 

ACCOMPLISHMENT REPORT 

 

 
 

 
 

Top Left – Nottingham Tavern expanded bar and kitchen improvements  

Top Right – New self-storage facility on Kuser Road 

Bottom Left – Nearpara Rubber UST tank removal 

Bottom Right – Proposed new senior affordable housing at St. Raphael’s South Broad Street 

 
Prepared by: Robert C Poppert, PP, AICP, Township Planner 

Date: December 30, 2025 
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TOWNSHIP OF HAMILTON 

M E M O R A N D U M 
 
TO: FREDERICK DUMONT, DIRECTOR, COMMUNITY PLANNING & 

ECONOMIC DEVELOPMENT 

 
FROM: Robert C. Poppert, PP/AICP, Township Planner 
 
DATE: December 31, 2025 
 
RE:  ANNUAL REPORT - YEAR 2025 

PLANNING DIVISION ACCOMPLISHMENTS 
 
Our accomplishments and highlights for the year 2025 are as follows: 
 
A. Land Use Development 
 

The Planning Division held at least fifty-three (53) meetings with prospective developers 
concerning their land use proposals and questions.  The Planning Division attended thirteen 
(13) Zoning Board of Adjustment and fifteen (15) Planning Board meetings to make staff 
presentations or advise for various applications. These presentations essentially reported on 
applications before these Boards – many of which emanated from the separate meetings 
initially held. 
 
Some of the more prominent developments reviewed by the Division of Planning and 
approved by the respective Boards were the following:  

 
1. Northeast Alternatives NJ, LLC (780-800 Route 130) – Preliminary and final site plan 

approval granted to convert former TGI Friday’s restaurant to a retail cannabis 
dispensary. 

2. Liquid Outdoor Media, LLC (Pleasant Avenue) – Preliminary and final site plan approval 
to construct a digital billboard along Interstate 195.  

3. United Refrigeration, Inc. (19 Industrial Drive) – Preliminary and final site plan approval 
granted to construct a 10,683 sq. ft warehouse addition to existing building.  

4. Aqua New Jersey (455 Paxson Avenue) - Preliminary and final site plan approval granted 
to construct a 1,241 sq. ft. PFAS water treatment building.  

5. Divine Garden LLC (9 South Gold Drive) - Preliminary and final site plan approval 
granted to permit existing warehouse as a cannabis cultivation facility.  

6. Pine Street Ventures, LLC (3500 South Broad Street) - Preliminary and final site plan 
approval granted to construct 68 age-restricted affordable units within a 34,120 sq. ft. 
two-story building.  

7. Hamilton Senior Apartments, LLC (3710 East State Street) - Preliminary and final site 
plan approval granted to construct 50 age-restricted affordable units within a 38,190 sq. 
ft three-story addition to an existing convent.  

8. Kulture Hamilton LLC (3690 Quakerbridge Road) - Preliminary and final site plan 
approval granted to convert former Banzai restaurant to a retail cannabis dispensary. 
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9. Solops Hamilton Solar Redevelopment, LLC (208 Patterson Avenue) - Preliminary and 
final site plan approval granted to construct a ground mounted solar array on a former 
landfill.  

10. GCN Investments LLC (Bacon Avenue) - Preliminary and final site plan approval granted 
to construct a 4,316 sq. ft. warehouse/office.  

11. Aqua New Jersey (51 Park Avenue) - Preliminary and final site plan approval granted to 
construct a 1,968 sq. ft. PFAS water treatment building.  

12. Aqua New Jersey (340 Paxson Avenue) - Preliminary and final site plan approval granted 
to construct a 320 sq. ft. PFAS water treatment building.  

13. Walmart Real Estate Business Trust (1750 Nottingham Way) - Preliminary and final site 
plan approval granted to construct a 4,920 sq. ft. addition. 

14. Aqua New Jersey (1000 Whatley Road) - Preliminary and final site plan approval granted 
to construct two (2) PFAS water treatment buildings totaling 2,072 sq. ft. 

15. Flagship New Jersey Propco LC (1117 Route 33) - Preliminary and final site plan 
approval granted to construct a 10,135 sq. ft. Spotless brand car wash.  

16. Raising Cane’s Restaurant, LLC (955 Route 33) - Preliminary and final site plan approval 
granted to construct a 3,326 sq. ft. Rasing Cane’s restaurant.  

17. 947 Kuser Road and 841 Kuser Road LLC (947 Kuser Road) - Preliminary and final site 
plan approval granted to construct one (1) three-story temperature controlled self-
storage building (102,375 sq. ft.) and seven (7) one-story self-storage buildings 
(101,989 sq. ft. cumulative).  

 
Below are some of the approved projects under construction during 2025, and of special note 
there was extensive “redevelopment” in the Route 33 corridor where existing vacant and older 
underutilized buildings are or will soon be replaced with new retail business:  
 

1. Chipolte (249 Route 33) – removal of a prior closed Lukoil gasoline service station and 
construction of a new 3,432 sq. ft. fast food restaurant  
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2.  Valvoline (1201 Route 33) – removal of a prior closed Exxon gasoline service station 
and construction of a new 4,154 sq. ft. vehicle oil change facility 

 

 
 

3. Flagship New Jersey Propco LC (1117 Route 33) –Mercer Marine to redevelop into a new 
10,135 sq. ft. Spotless brand car wash at the corner of Herbert Avenue and Rt 33.  
 

 
 

4. Harvest 787 Rt 33 (787 Route 33) - removal of a former cigar shop and garage and 
construction of a new 5,500 sq ft. retail building.  
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5. Raising Cane’s Restaurant, LLC (955 Route 33) - removal of a previously closed Chase 
bank to construct a 3,326 sq. ft. Rasing Cane’s restaurant.  
 

 
 

6. Spark Car Wash LLC (1030 Route 33) – Love Stuff and More was sold and new owners 
will construct a 4,860 sq. ft. Spark brand car wash. 

 
 

7. Brady Hamilton Square/Nottingham Tavern (9 Mercer Street) – Demolish existing single-
family home and construct a new 1,029 sq. ft. accessory building for use by the 
Nottingham Tavern.  
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8. 3332 Hamilton Real Estate Inc. (South Broad Street at comer of Gropp Avenue) – Use 
variance and preliminary/final site plan granted to redevelop existing property (former 
Miriam Morris day care) into twenty-two (22) towns homes, inclusive of four (4) 
affordable housing units.  

 
 

9. Qdoba Mexican Eats (1070 Whitehorse Avenue) - Demolish former Fame restaurant and 
construct a new 2,291 sq. ft. Qdoba Mexican Eats restaurant.  
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10. LEG Hamilton Industrial LLC (825 Sloan Avenue) - Construct a new 420,024 sq. ft. 
warehouse with office space on the former Congoleum Corporation Plant. 
 

 
 

11. CSB Holding LLC (600 Horizon Drive) - The former 97,616 sq. ft. Verizon office building 
was demolished to construct a new 420,024 sq. ft. warehouse with office space 
 

 
 

 
Other notable redevelopment projects that will continue into 2025: 
 

1. Municipal Building Redevelopment Plan (Lots 5 and 7)– The Township Council approved 
an ordinance #24-011 which set forth the redevelopment plan guidelines for the 
aforementioned parcels including land uses, bulk and yard requirements and design 
standards.  The former strip retail building has been demolished, and site work has 
commenced for the new combined municipal/board of education complex. To date, the 
building shell has been constructed, and contractors continue to close in the exterior of 
the building with new windows and wall panels.   
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2. Patterson Avenue Landfill (Block 2141 Lot 17 and Block 2154 Lots 10, 12.01 ands 89) 
The Township Council approved an ordinance #20-048 which set forth the 
redevelopment plan guidelines for the aforementioned parcels including land uses, bulk 
and yard requirements and design standards.  Solops Hamilton Solar Redevelopment 
received approval from the Planning Board (application #25-08-030) to construct a 
ground mounted solar array on a former landfill.  The proposed site plan is shown below 
and the horizontal blue lines represent the proposed solar arrays.  
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In addition to formal reviews before the Planning and Zoning Boards, the Division’s 
Administrative Waiver process handled sixteen (16) cases.  These waivers primarily resulted 
in approvals for various residential homeowners and some larger commercial applications 
such as a new crematory/mausoleum at Colonial Memorial Park on South Broad Street, a 
new 2,000 sq. ft. community center at the Ukrainian National Home of Trenton, a new truck 
wash pad at 572 Whitehead Road as well as telecommunications improvements to towers at 
2090 Greenwood Avenue (Dish Wireless) and 53 Flock Road (T-Mobile).  

 
The Division of Planning also performs various site visits/inspections.  We completed            
sixty (60) site visits pertaining to items such as site plan submissions, building permits, 
Zoning Board applications for homeowners, meetings at site with property owners, 
compliance with approved site plans, etc.  We also completed about thirty-four (34) site 
visits/inspections pertaining to tree planting projects, parks and capital construction 
contracts.  Inspections to reduce/release performance bonds for landscaping or as a 
condition for a certificate of occupancy are also a function of the Planning Division.  At least 
seven (7) such inspections were carried out by this office.  

 
All sign (façade and freestanding) permits are reviewed and approved by the Planning 
Division.  These amounted to seventy-five (75).  Sheds and fences plus the issuance of 
zoning letters are also reviewed and approved by the Division of Planning along with Land 
Use and Engineering.  These amounted to a total of three hundred seventy-one (371) 
permits and five hundred nineteen (519) zoning letters, respectively.  This office reviewed 
another twenty-five (25) permits relating to generators, AST’s, construction trailers, 
demolition, telecommunication monopoles, pools, solar panels, handicapped ramps, site 
lighting, new single family homes, etc.   
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B. Grant Administration 
 

The Division of Planning administered a number of grants during 2025.  These included the 
following: 

 
1. 2018 Safe Routes to School – Applied for $376,768.26 in grant funding for pedestrian 

safety improvement in the vicinity of Klockner Elementary School.  Hamilton Township 
was awarded $342,000.00 by NJDOT May 24, 2019 for this grant project.  See #2 
below.  
 

2. 2018 Safe Routes to School – Hamilton Township was awarded $380,891.53 in 
additional funding under the NJDOT Design Assistance Program (DAP).  We retained 
Arora and Associates P.C. to serve as the project design engineer of record.  We have 
obtained “preliminary” plan approval (PS&E) from NJDOT.  During 2024 we were busy 
obtaining all of the necessary temporary and permanent easements, which were 
subsequently sent to and approved by Council.  In 2025 Arora submitted final PS&G to 
NJDOT for final review, however, NJDOT came back requesting two (2) additional areas 
for improvements outside our original scope of work.   Arora is currently revising the 
final plans to address these two additional items, then we should resubmit back to 
NJDOT for final PS&E approval early 2026.  

 
3. FY 2022 USEPA Brownsfields Cleanup Grant for Neapara Rubber factory 1849 East State 

Street - On behalf of Hamilton Township, Brinkerhoff Environmental Services Inc. (now 
VHB) applied for grant funding in the amount of $500,000.00 to conduct a site 
investigation and remediation activities associated with discharges of hazardous 
substances and petroleum products.  A Technical Scope of Work was prepared, and the 
project was advertised and then awarded to Vollers Excavating and Construction 
September 18, 2025.  To date, we have completed the removal of several ASTs, waste 
piles, a semi-trailer and solid waste.   In addition, two (2) of the four (4) USTs have 
been removed from the property.      

 

4. 2021 Hazardous Discharge Site Remediation Fund (HDSRF) grant via NJEDSA for 
Neapara Rubber Factory 1849 East State Street – Applied for $246,001.00 to conduct a 
Preliminary Assessment (PA), Site Investigation (SI) and Remedial Investigation (RI) at 
the Neapara Rubber site.  Hamilton Township was awarded $246,001.00 to complete 
the above referenced work.  Environmental investigations and studies will continue into 
2025 and can be completed once the waste piles and UST/s noted above in #3 have 
been removed.      

 
5. Local Aid Infrastructure Fund (LAIF) – Applied for $353,877.20 in grant funding to 

create safe and accessible pedestrian linkages to transit facilities on Whitehorse-
Mercerville Road.  Hamilton Township was awarded $353,000.00 from NJDOT in 
March of 2023.   Second PSE submission sent to NJDOT local aid December 2024, 
await their review and reply.   Engineering has taken over project management and by 
this date the project is now complete.  

 
 

In summation, the following highlights Division of Planning’s efforts throughout the past 
year 
 Grants currently under administration/or completed: $1,468,892.53 
 Grants applied for and awarded, project not started yet: $342,000.00 
 Grants applied for and not funded: $0 

Grants applied for and awaiting notification: $0 
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C. Green Acres (GA) 

 

This office continues to partner with the NJ Conservation Foundation on prospective acquisition 
projects within the Township that further our Open Space and Recreation Master Plan goals and 
objectives.  We are currently looking at several properties within the Township that would serve 
as “linkages” to other municipally owned lands.  The NJ Conservation Foundation and the 
Division of Planning are jointly working through some due diligence on several properties within 
the Township.   This office continues to regularly police Township owned Green Acres 
properties looking for any encroachments or violations that would adversely impact the 
properties including illegal dumping of debris.   We continue to replace Green Acres signs once 
they become faded or add newly acquired properties and also plan for the future as it pertains 
to passive or active recreation needs or Township residents.  The more notable projects 
completed this year include the following:  
 

1. 79 Zieglers Lane – NJDEP completed wire transfer of funds to Hamilton Township for 
land purchase October 2025.  This project is now completed with Green Acres and is 
closed out.  

 
 

2. 2367 Kuser Road – Final environmental reports submitted to Green Acres August 2024.  
Received comments from Green Acres 11-15-2024 on submitted SIR, forwarded to T&M 
Associates for review and response.   Property survey approved by Green Acres March 
2024.  Tasked T&M to mark out locations for septic and well for demolition contract for 
early 2026 bid.  
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3. Basin Road – Draft Remedial Investigation Report submitted to Grene Acres 7-24-25 for 
their review.  T&M and Associates is finalizing a final RIR package to submit to Green 
Acres.  

 
 

 

 

D. Open Space and Recreation Plan (OSRP) Update  
 
The Division of Planning updated the Township’s OSRP during 2024 to best reflect all the 
current land purchases and acquisitions as well as updating our land preservation goals 
throughout the Township.  This exercise included updating the inventory of all Township 
owned properties as well as the Green Acres and Open Space map to accompany the 
inventory list.  The Planning Board voted to adopt the 2025 OSRP at their meeting of 
November 13, 2025.  

 

Approximately eight (8) properties are in the process of being foreclosed upon for 
delinquent taxes and fees (Res #23-276).  All of these lost are being acquired for open 
space and preservation purposes as they are existing undeveloped lands adjacent to other 
township property or are also stream corridor parcels within the Township.  To date this 
offices has completed site visits/inspections and title work has been completed for the eight 
(8) parcels.  The Legal Department is working on the foreclosure process to acquire these 
lots.  

 

 

E. Board of Public Officers 
 

The Planning Division participates in the monthly deliberations of the Board of Public 
Officers whose goal is to maintain the quality of life in neighborhoods by studying 
dilapidated structures and making sure that they are repaired and rehabilitated and/or 
demolished if there is the danger of collapse.  
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F.  Affordable Housing  
 

This office continues to seek out new projects so as to provide affordable housing for 
special needs/disabled persons and for those lower income people looking for affordable 
dwelling units within the Township.  We also continuously meeting with various non-profit 
organizations and continue to entertaining housing grant requests projects as they are 
presented to this office.  In 2023 year we implemented a new affordable housing trust fund 
grant application process whereas entities can submit applications for funding by a pre-
determined deadline for review by the Township and its consultants.  Successful projects 
will get funded and included into our HEFSP and an amended Spending Plan.  

 
 In addition to processing requests for grant funding, this office also oversees the Township’s 

Administrative Agent (consultant) and serves as the Municipal Housing Liaison – providing 
information and technical support to affordable housing developers and non-profits within 
the Township.  The office also answers numerous phone calls pertaining to the availability 
of affordable housing in the community and how one could be put on the list for a unit.   

 
This office, in its capacity as the Municipal Housing Liaison, serves as the Affordable 
Housing Trust Fund and Project Unit Monitoring administrator, overseeing the collection 
(fees) and disbursement (trust fund grants and administration expenses) of approximately 
$6.3 million dollars of trust fund money and keeps an accounting all the affordable housing 
units within the Township.   

 
On October 18, 2024 the fourth round affordable housing obligation calculations were 
released by the NJ Department of Community Affairs (DCA) for each housing region in New 
Jersey.  To date, Hamilton has met the requirements/deadlines to provide information to 
DCA as follows: 

• Submit accounting of all nonresidential development fee collected by 6/18/2024 
• Submit accounting of residential development fee collected by 9/16/2024 

• Submit unit and program monitoring report by 9/16/2024 
• Completed the 4th Round HEFSP 6/26/2025.  We had one (1) challenge to the plan, 

but that was withdrawn by the objecting party 12/17/2025.  
• Council endorsed the Township’s 4th Round HEFSP via resolution 25-313 on 

7/15/2025.  
 

The Division of Planning held another thirty-six (36) virtual and in-person meetings with 
staff, consultants and members of the public concerning the town’s affordable housing 
development opportunities and our work towards our new 4th Round HEFSP.   
 
Affordability Assistance 
 

1. Rental Grant Program –This program makes available grants to income-qualified 
tenants of deed restricted affordable apartments in the Township in an amount 
equal to the amount of rent that the landlord charges for one (1) months of 
occupancy.  At this time, we have processed rental grants to Project Freedom Kuser 
Rd and Alito Way housing projects, Homefront, Vintage Court and McCorristin 
Square.  

2. Energy Efficiency Program - This program makes available grants to income-qualified 
Owners of deed restricted affordable homes in the Township of up to $7,000 toward 
the cost of HVAC or heat pump equipment; $800 toward the cost of a hot water 
heater; $200 per window toward the cost of newly installed replacement windows; 
up to $400 to replace an entry door and up to $800 to install a replacement sliding 
glass door.  The maximum combined grant available to any one affordable home will 
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be $10,000.  At this time we have processed energy efficiency grants for projects 
with Visitation Homes and Homefront.   

 
3. Hamilton Housing Rehabilitation Program (HHRP)-  The HHRP is designed to assist 

owner-occupied properties occupied by low and moderate income households to 
correct existing interior and exterior health, safety and code violations in conformity 
with the standards of the NJ State Housing Code and Rehabilitation Subcode.  Up to 
$30,000 per unit may be available for improvements to eligible properties.  
Hamilton retained the services of Isles Inc. to serve as the program administrator, 
and to date we can summarize the following:  
 

• Rehab projects completed – 29 
• Projects currently under renovation – 11 
• Projects in “Phae 1 – Pre-Construction”* – 17 
• New rehab projects submitted to Township for initial review/approval - 4 

 
* ”Phase 1 - Pre-Construction” – this includes initial Isles inspections, contractor visits and walk thru’s, bid 
submissions and completion of paperwork by Isles construction manager.  

 

 
Wilfred Avenue – new windows, doors and roof plus new HVAC, electric service and bathroom 

improvements. 

 
 

East State Street redevelopment 
 
#1744 East State Street was removed by FR Beinke early 2024.  Units #1766 and #1768 
are in a foreclosure process with Township Legal Department.  Once these two (2) 
remaining units are obtained a new demolition bid will be advertised for the removal of units 
#1760 to #1770  East State Street and #1755 Roberts Avenue.  
 
The new exterior wall for #1742 was completed April 2025.  
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G. Master Plan - Re-Examination 
 

This office currently works with T&M Associates (as needed) to review proposed zoning 
changes not yet enacted on as a result of the last Master Plan of 2011.  The review of the 
land development code for ordinances to revise, update or supplement is an ongoing 
practice of this office.  The Master Plan was scheduled for its re-examination to be 
completed by end of 2021 (required to be re-examined every 10 years as per NJSA 40-55D 
89).  The Master Plan re-examination was adopted by the Planning Board December 2021 
with an amended copy heard before the Planning Board December 14, 2023.  

 
 
H.  Other Notable Miscellaneous Projects Managed (or in part) by the Division of 

Planning  
 

1. Hamilton Township continues to maintain our Playful City USA status for 2025, however 
it should be noted that KABOOM did not certify municipalities in 2021.   

 
2. Hamilton Township was recognized as a Tree City USA for the 19th year.  

 
3. Residential Tree Planting Initiative – The Township has now completed residential 

plantings through all zones within the Township.  While there was no tree contract for 
this year, there will be a new contract for the fall of 2026 due to increased demand for 
new curb side trees and park projects.   

 
4. Sale of DPW SREC’s (Solar Renewable Energy Credits) – For 2025 we were able to 

transfer 22 SRECs to our SREC broker.  The funds from the sale of our SREC’s are 
deposited into the “Energy Efficiency and Conservation Trust” which will enable the 
Township to use this money (and not money requested in the capital budget) for 
building energy efficiency upgrades or renovations, solar system maintenance and 
monitoring costs, and the like.   

 
5. Hamilton Township was awarded the Bronze level “recertification” from Sustainable 

Jersey during the awards luncheon at the NJ League of Municipalities in November 
2024.  The Environmental Commission, the Green Team and the administration are 
working diligently in our pursuit of Silver certification.  
 

6. The NJ Department of Environmental Protection (DEP) Municipal Stormwater Permitting 
Program revised the Tier A Municipal Stormwater General Permit.  This permit 
authorizes the discharge of stormwater from small municipal storm sewers.  The revised 
permit required municipalities to adopt and enforce a community-wide ordinance 
covering tree removal/replacement.  A NEW ordinance was developed in consultation 
with the Shade Tree Commission, DPW and the administration and was adopted by 
Council 12/02/2025.  
 

7. Neapara Rubber Factory 1849 East State Street – Since 2022, our environmental 
consultant, VHB Inc., has been busy at the site performing a multitude of tasks including 
but not limited to: developing a waste characterization inventory, repairing and sampling 
groundwater monitoring wells, general monitoring well observations and tabulation of 
groundwater data, coordinating waste characterization sampling and pesticide and soil 
pile sampling events.  During 2025, we awarded a contract with Vollers Excavating and 
Construction for the removal of several ASTs, four (4) UST’s, waste piles, a semi-trailer 
and solid waste.  USEPA clean up grant funds were utilized to cover these costs.   We 
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also awarded a contract to Jersey Specialized Hauling to remove steel shipping 
containers and their contents of about 250 CY of clean rubber waste material, of which 
CDBG funds were utilized to cover this cost.  

 
 

The photos below show the removal of the shipping containers and rubber waste by 
Jersey Specialized Hauling: 

 
 
The photos below show the removal of UST’s and cleaning of AST’s by Vollers 
Excavating and Construction: 

 
 

 
I.  Continuing Education/Training  
 

As it would pertain to my AICP certification, for reporting period January 1, 2024 to 
December 31, 2025 I have accumulated 32.40 credit hours of training (i.e. continuing 
education) that counts towards my required continuing education credits (a minimum of 32 is 
required for reporting period January 2024 to December 2025).   
 
As the primary Municipal employee with CORE training, I have accumulated 11 CEU’s as 
required by the NJ Shade Tree and Community Forestry Assistance Act.  The Shade Tree 
Commission (as well as other employees) as a whole has amassed 40 CEU’s for 2024 
whereas only 8 are required.  

 
 
J. 1 and 3-year Division of Planning Projections 
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Listed below are some of the more prominent Division of Planning one (1) year projections: 
1. Continue to support affordable housing providers and subsidize potential housing 

development projects (new construction and rehabilitation).  
2. Implement and publicize our new affordability assistance housing grant programs – 

Energy Efficiency, First Month’s Rent and Closing Costs and new Hamilton Housing 
Rehabilitation (HHRP) program.  

3. Begin the removal of PCB contaminated waste piles on the Neapara Rubber site on east 
State Street. 

4. Draft new Housing Element and Fair Share Plan along with new spending plan to 
address Round 4 affordable housing requirements.  

 
 

Listed below are some of the more prominent Division of Planning three (3) year 
projections: 
1. Develop plans, specifications and construction estimates for the pedestrian 

improvements to the “Orleans” neighborhood of Creamery and Meetinghouse Roads.  
2. Retaining the appropriate environmental consultants and contractors to facilitate the 

cleanup of the Neapara Rubber facility on East State Street.  Cleanup includes the 
removal of contaminated waste piles, drums, tanks and all buildings on site.   

3. Review and update Land Development code as needed.  
4. Willey School Green Acres Diversion resolution – add back to the property a playground, 

half basketball and pickle ball court.  
 
 

 
 
 
 
 
 
 
 
 
 
RCP 
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